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The Doctor. Sir Luke Fildes, 1891. The Tate Gallery, London. 
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Hjärtkirurgi. (Foto 2003 © Johan Garsten, Karolinska universitetssjukhuset).
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There has been a great medical and technical

development in health care

We still work more or less in the same old fashion

but
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Sir Cyril Chantler:

ñMedicine used to be simple, ineffective, and relatively safe. 

Now it is complex, effective, and potentially dangerous.ò

Lancet. 1999; 353(9159):1178-81, p. 1181.
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High risk organizations
according to

Amalberti, R. Safety Science, 2001.
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Lack of quality

Lack of integration
between academia, industry

and health care

Restricting rules
and regulations

Insufficient clinical 
pathways

Accidents and 
mistakes

Inefficiency

Demography

Differences in culture
and conflicts of interests

Källa: Value guided healthcare, The Boston Consulting Group, AB 2009Källa: Value guided healthcare, The Boston Consulting Group, AB 2009
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Health care to day

Evidence based

Patient safety

Focused on the needs of the patient

Efficiency

Equality

Accessibility

Improvement is needed in almost every aspect
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Ad hoc

To late

To early

How do we introduce new drugs and technique, 

new innovations into daily health care ?

This is not only inefficient but also dangerous 

to the safety of our patients
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Health care will not manage to improve patient safety on its own

Ultimately, patient safety can only be improved through a close 

collaboration between health care, academy and industry

This collaboration will generate positive side effects and win-win

solutions
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Karolinska University Hospital-

one institution at two sites

Solna Huddinge
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